MIGHAEL W. ALLISON, LLG

.. Sirategic organizational soluitions
company

Michael Allison, LLC is a professional service organization offering management
support services and professional staffing that supports federal, state and local
government, private for-profit and non-profit clients. As a customer-focused, quality-
driven organization, our company uses industry best practices for continuous
improvement, process streamlining, and increased quality to exceed our customers’
operational goals and expectations.

PROGRAMS & SERVIGES

GOVERNMENT & CORPORATE ORGANIZATIONAL TRAINING SOLUTIONS

Business Scaling & Acquisitions Project Management
Economic Systems Human Resources
Marketing, Video/Photo & Content Creation Risk Management
Financial Management Government Contracting
Supply Chain Management Strategic Planning
Business Analytics Bookkeeping

Information Systems & Security Social Media Marketing
Database Management Organization Development

ON-DEMAND TRAINING PROGRAMS BUSINESS TRAINING SOLUTIONS
e Personal Development Program e Workshops

¢ Professional Development Program e Speaking

e Veterans Transition Program e Conference, Retreats & Seminars

KEY DIFFERENTIATOR

o TEAM OF EXPERTS & VETERANS: Dedicated Team of 16+ experts with over 20+
years of experience with a track record of success in helping companies from all
walks of life and all industries achieve their goals from initiation to delivery.
RESULTS-DRIVEN APPROACH: Optimized 3-D Method, using advanced business
personal & professional development analytics and tracking tools to drive exciting
results.

ANALYSIS AND REPORTING: Committed to transparency, exceptional service, and
results at every stage and process with a full financial management, budget
reconciliation and cost analysis.
PERSONALIZED SUPPORT: Extensive consultation to successfully navigate personal
541611 541519 561110 & business adversities to make informed decisions.
611430 541612 561320 INNOVATIVE AND COMPETITIVE: Staying ahead of the curve by exploring new
541614 541613 561330 leadership tools, mindset training, technology tools/software, and strategies to
512110 541618 561499 remain competitive.
541511 541690 611430 COMPREHENSIVE SUITE OF SERVICES: Includes Business Consulting, Business
541513 484110 622100 Advising, Workshops, In-Person & Live Virtual Training, Speaking Engagements, On-
Demand Programs optimized to ensure results.
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